2008-2009 Head Start Quick Facts
Average Monthly Attendance:  87.97%

2008-2009 Expenditures:  Funding received for the Head Start Program was utilized to provide services to 1,221 children and families. This included the payment of salaries and fringe benefits for 213 staff and for the ongoing operational expenses for 16 Head Start Centers (classroom supplies, utility expenses, insurance, food, etc), 1 satellite office, the Laurinburg office, and the operation of the bus fleet (gas, maintenance, etc).

Proposed Budget (2009-2010):  The proposed operating budget for the 2009-2010 program year totals $8,446,200.  Through this funding services will be provided to 1,000 children and families at 16 Head Start sites located in Bladen, Brunswick, Columbus, Hoke, Robeson and Scotland Counties.

Annual Audit:  Four-County Community Services, Inc. is audited by an independent auditing firm annually.  The results of the 2007-2008 audit reflected a rating of “unqualified” which represents the highest audit opinion.  

Parent Involvement Activities:  The goal of our program is to serve the total child.  To this end, we must involve the entire family.  Head Start realizes that the parent/guardian is the most important influence in a child’s life.  We want to build on the family strengths and support them in the challenge of raising a healthy, happy, and well-adjusted child.  Parent involvement activities during the 2008-2009 program year included:

Monthly parent meetings

Parent/Teacher Conferences and Home Visits

Volunteering at the local Head Start Center

Participation in Parent Training Activities

Fatherhood Conference

Policy Council Involvement

Head Start Awareness Week (October 19-23, 2009)

Transitioning from Head Start to Public School:  The successful  transition of Head Start enrollees is a key to the success of the Head Start Program.  Family Service Workers and other center personnel help facilitate a smooth transition from Head Start to Elementary School or other school setting.  We work with the child to prepare the child for this move and also work with the parent, teaching them the skills needed to serve as their child’s advocate.
Through parent training, meetings, and parent/staff conferences parents are provided with information that will enable them to make a successful transition.  Information is provided concerning the services provided to their child including medical, dental, and immunization data as well as the medical summary.  Parents are given the opportunity to share their concerns and agency staff work diligently to help alleviate the stress. Permission to transfer records to the public school is obtained.
